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November 12, 2020 
 
Dear Families: 

I hope this letter finds you and your family healthy and safe. I generally do not send letters of this length nor with this 
density of content, but there is a great deal of important and time sensitive information emerging and I felt it best to 
provide one comprehensive communication. The purpose of this communication is to: 

1) Update school district data 
2) Report Hartford County health metrics  
3) Provide a brief Q and A regarding contact tracing and quarantining 
4) Confirm the school schedule for the week of Thanksgiving break 
5) Announce in-person learning for high school students on Wednesdays  
6) Inform families of the state’s flexibility regarding virtual learning on Snow Days 
7) Share a video presentation of photos from last spring’s school closure with families 

 

SOUTH WINDSOR PUBLIC SCHOOLS DISTRICT DATA 

Distance Learning. In the past few weeks, we have seen an increase in the number of families opting for full distance 
learning. During our first week of school the percentage of K-12 students opting to learn from home was just under 
31%. As of November 11th, that percentage has risen to just over 36%, representing a net increase of 257 students 
districtwide who have opted for full-distance learning since the start of school.  

Confirmed Positive Cases and Quarantine. The South Windsor Health Department continues to confirm that COVID-
19 transmission is not occurring at school. With community spread on the rise, however, that may change. Although 
transmission may not be occurring at school, community spread is impacting students, staff and school operations on 
a daily basis. Below is a chart of the total number of student and staff positive cases since the start of school, as well 
as the number of individuals required to quarantine by school. Please note that this chart does not reflect those 
individuals who have quarantined due to exposure outside of school.  

Updated @ 11/12/20 # Staff  
Confirmed 

Positive 

# Students 
Confirmed 

Positive 
# Staff 

Quarantined 
# Students 

Quarantined 
Eli Terry 1 5 25 57 
Orchard Hill 0 1 1 16 
Philip R. Smith 0 1 4 17 
Pleasant Valley 0 5 6 34 
TEMS 1 4 8 36 
SWHS 3 7 7 92 

TOTAL 5 23 51 252 
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HARTFORD COUNTY HEALTH METRICS 

The State Department of Education identifies a county’s number of new COVID-19 cases per 100,000 as the leading 
indicator for guiding decisions related to school instructional models. Originally, the state reported these numbers on 
a rolling seven-day schedule and now they have shifted to a fourteen-day schedule. The chart below shows Hartford 
County’s data since the beginning of the school year. As you can see, the trend shows the number of new cases to be 
steadily increasing. Both Hartford County and South Windsor as an individual town have been moved from the 
Yellow/Low risk category to the Orange/Moderate risk category. As of today, there are no immediate plans to change 
our instructional models. Elementary schools will continue to provide in-person learning five days a week; secondary 
schools will continue to operate using a Hybrid model.  

 
 

Q AND A REGARDING CONTACT TRACING AND QUARANTINING 

Who conducts the contact tracing? 

For positive cases that will impact school operations, school district administrators and nurses conduct the contact 
tracing. South Windsor’s local health department does not have the capacity to make the number of phone calls 
associated with an organization comprised of over 4500 students and 700 employees.  We do, however, consult 
with the health department whenever we have a positive case and the department provides guidance and 
expertise to inform our actions. 

Local news outlets often report of schools having to close to conduct contact tracing. We have had positive cases in 
our schools so why hasn’t South Windsor had to close a school? 

It all comes down to timing. The time of day and the day of the week drives the actions that a district might take. 
Learning that an elementary school student tested positive on a Friday afternoon will not result in closing the 
school the next day because there is no school to cancel. There will be time to conduct the contact tracing that 
afternoon and certainly before school resumes on Monday. Because cohorting can be achieved with more fidelity 
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at the elementary level, impacted students and staff can be notified fairly quickly. Conversely, learning late on a 
Monday night that a high school student tested positive could result in a school closure if there is not enough time 
to conduct the contact tracing before students and staff arrive Tuesday morning. If the student attended four 
classes in person, participated in athletics after school, rode a school bus to an athletic event out of town, and has 
siblings in other schools…this could result in dozens and dozens of calls to be made and the district may have to 
close the school in order to complete the contact tracing during the next school day.  

Under what circumstances would my child need to quarantine? 

Students who are identified as a “close contact” with someone who has tested positive would be required to 
quarantine. A close contact is someone who was within six feet of a confirmed positive individual for fifteen 
minutes or more within a 24-hour period. The fifteen minutes can be continuous or cumulative over the 24 hours. 
Per CDC guidelines, the person is considered a close contact if the contact occurred within 48 hours prior to the 
date of the individual’s positive test or symptom onset, whichever occurs first.  

Does the health department make a distinction between elementary school operations and secondary school 
operations when providing quarantining guidance? 

Yes, the response at the elementary level and the secondary level differs slightly. If a K-5 student or K-5 classroom 
teacher tests positive, all students in that class will be directed to quarantine. Because elementary students spend 
extended hours in the same classroom, the health department considers all students in a K-5 classroom to be a 
close contact. Thus, the entire class and teacher will be quarantined. The teacher will teach the class virtually from 
home during the quarantine period. The guidance from the health department differs for our secondary students. 
Because these classes are shorter in length and there is less movement in a secondary classroom (in comparison 
to a first-grade classroom) the health department does not automatically consider an entire class to be a close 
contact. Thus, some but not all students may be required to quarantine. 

Will I know if my middle or high school student was in a class that had a student or staff member test positive even 
if my child is not considered a close contact? 

Yes. When we learn of a positive case at the secondary level, teachers are contacted and they review the seating 
chart with the school principal and determine which students qualify as a close contact. If a student was sitting on 
the opposite side of the room and was never within six feet of the student who tested positive, then that student 
is not required to quarantine. We do, however, call the parent of every child in the class so that they are aware 
their child was in a classroom with someone who tested positive. We inform the parent that their child is not 
required to quarantine, but certainly if a family chooses to do so we would support the family’s decision.  

 

THANKSGIVING WEEK SCHEDULE 

In my October 23 letter I informed families of a plan to hold all classes virtually during the three days leading up to 
Thanksgiving break. I informed families of my thinking at the time to provide as much notice as possible and indicated 
that I would confirm the decision on November 12.  

After much reflection, the district will follow through with this plan. There will be no in-person classes for the three 
days leading up to Thanksgiving break. Students will learn from home on Monday, November 23 through Wednesday, 
November 25. Teachers will teach virtually on those three days. Secondary students will follow their current distance 
learning schedule mirroring the days they already learn from home in the hybrid model, and K-5 students will be 
provided with the daily schedule from their classroom teachers.  

As I stated previously, I recognize that this plan will be helpful to some families and inconvenient for others. I hope that 
all families can support or at least accept the spirit in which this decision was made. The rationale is three-fold: 
Preparedness, Mindfulness and Cleanliness. 

The three distance learning days leading up to Thanksgiving break will serve in part as a 
preparedness initiative. Undoubtedly, families have seen the rising COVID-19 cases that 

are occurring nationally as well as in Connecticut. While there are no immediate plans to return to full distance learning, 
we must be prepared for that possibility. We must also prepare for the impact that quarantine requirements have on 

PREPAREDNESS 
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school operations. Our teachers must be prepared to pivot to teaching from home on a moment’s notice while meeting 
the higher expectations for distance learning than those that were in place last spring.  

Because we are anticipating the number of teachers required to quarantine will increase in the coming weeks, I am 
asking all teachers to use the three days leading up to Thanksgiving break to assess their readiness to teach from home 
by practicing just that. Staff should use these days to identify the space, technology and resources they would need to 
teach at home. Staff will ensure they have a plan and can be nimble if they are faced with the challenge of teaching 
while quarantining. 

In addition to preparedness, the three days leading up to Thanksgiving break will serve as 
a vehicle for promoting mindfulness among students and staff. As a district we are not 

only committed to ensuring the physical safety of all students and staff, but their emotional safety as well. Since the 
start of school 28 students and staff members have tested positive and 303 students and staff have had to quarantine. 
This week alone, 25 staff members and 95 students were required to quarantine. It has been an extremely unsettling 
and disruptive time for many students, families and staff. The worry over potential exposure and the anticipation of 
having to quarantine on a moment’s notice is distracting for many students and staff. By holding classes virtually for 
these three days, teachers will continue to teach and students will continue to learn, but we will be able to put the 
specter of exposure and quarantining on a brief pause leading up to Thanksgiving. As a community, we hope students 
and staff will return from the break rested, re-energized and ready to re-engage in learning.  

As I shared with you in my October 23 letter, I cannot think of a year when people have needed “Thanksgiving” more. 
The year 2020 has brought challenges that have left people emotionally and physically exhausted. In the grand scheme, 
learning from home for three days may seem like a small thing, but what it will allow students, families and staff to feel 
is not small. The plan for Thanksgiving week is just one strategy among others for supporting mental health for staff, 
students, and families. Our teachers, support staff and school leaders are working so incredibly hard and it will mean 
so much to them if they can enter this holiday break with calm minds and peaceful hearts. I wish the same for you and 
your families. 

Finally, our commitment to cleanliness and monitoring indoor air quality is a factor in this 
plan. The Department of Public Health has recommended that schools increase the 

frequency with which they monitor ventilation systems as an important mitigation strategy needed for schools to 
remain open. The facilities department will deploy staff differently during the three days leading up to Thanksgiving 
break so that we will have the staffing levels needed to check the ventilation systems in all classrooms. This will include 
changing belts and filters as needed, vacuuming cabinet heaters, and confirming proper HVAC operations overall.  

 

ADDING WEDNESDAYS TO IN-PERSON LEARNING AT SOUTH WINDSOR HIGH SCHOOL 

As previously communicated, our secondary schools present different challenges related to cohorting, 
contact tracing and quarantining. The nature of student and teacher schedules is far more complex and 
results in a greater number of adults and students impacted by a positive case. As a result, we will remain 
in cohorts using the hybrid model at the secondary level for the foreseeable future. I recognize that there 

are parents who would like to see us transition to offering grade 6-12 students in-person learning five days a week, but 
with the on-going trend of an increasing number of positive cases it would not be prudent to make this move at this 
time. 

We are, however, prepared to increase the time for in-person learning at the high school by adding Wednesdays to the 
in-person schedule beginning the first week of December. Thus, every other week each cohort will have an additional 
in-person day for those who have chosen to attend school in person. The A-K cohort will attend in-person classes on 
Monday, Tuesday and Wednesday one week; and the L-Z cohort will attend in-person classes Wednesday, Thursday 
and Friday the following week. Distance learners will now benefit from synchronous activities offered five days a week. 
This approach allows us to incrementally increase in-person learning without abandoning the health and safety 
measure of cohorting that is currently needed to limit the number of students and staff who would be subject to 
exposure and quarantining. Mr. Rizzuto will send a more detailed communication regarding this change early next 
week. 

MINDFULNESS 

CLEANLINESS 
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SCHOOL CLOSURES DUE TO INCLEMENT WEATHER AND OTHER EMERGENCIES 

SNOW DAYS 

 

You may recall that long before COVID-19 South Windsor planned to pilot Snow Day Scholars, a 
plan for students to learn from home on snow days. What was considered innovative and forward 
thinking then has now become commonplace. In response to the pandemic virtual learning 
platforms have been adopted across the state and the nation. Because of our newfound capacity 
to deliver instruction virtually, the state has recently approved school districts to hold remote 
learning days on snow days rather than adding additional days in June. Certainly, this allows for 
continuity of instruction as well as reducing uncertainty of the June school calendar. Learning on 
a snow day would look similar to the distance learning days all of our K-5 students experienced in 
the hybrid model and our secondary students continue to experience now. The day would be a 
combination of synchronous and asynchronous learning. More details about learning from home 
on snow days will come from building principals. 

We recognize that in New England “snow days” are a childhood tradition that some hold dear. My 
generation gathered around the AM radio listening with great anticipation followed by 
spontaneous jumping in the air with gleeful loud cheers when your town was called. Today, kids 
check their cell phone for a text while still in bed. It may be less ceremonious than it was in the 
past, but for many students the joy of a snow day announcement is the same as it has been for 
decades. We are having discussions as to whether or not one or more days should remain 
“traditional” snow days…no required screen time, sleeping in, staying in pajamas, playing in the 
snow, etc.  The decision would be situational and depend on the number of snow days and the 
timing of them.  More information regarding snow days will follow. 

 

VIDEO PRESENTATION FOR FAMILIES 

Below is a link to a video that I want to share with families. It runs under five minutes and it will provide an opportunity 
to reflect on what we experienced last spring with the abrupt closure of schools in March. The video showcases our 
community’s resiliency, flexibility, and commitment to taking care of one another. Each year I send a Thanksgiving 
message to families sharing my gratitude for our community. This year, I present the video as the vehicle for my 
Thanksgiving message. When viewing the pictures within the video, I am reminded how grateful I am to serve this 
community and how much I genuinely love the students, families and staff of South Windsor. I hope that when you are 
watching this video, you will be reminded of the same. 

 

With gratitude, 

 
Kate Carter, Ed.D. 
Superintendent of Schools 

 

 
LINK TO VIDEO 

https://player.vimeo.com/video/478571333
https://player.vimeo.com/video/478571333
https://player.vimeo.com/video/478571333
https://player.vimeo.com/video/478571333
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